East Norfolk District Scouts "%"

District Scout Network Programme Coordinator

Outline:

The Programme Coordinator is an informal role for any member or members of the District Scout Network
(under the age of 25) who is willing to share their knowledge and help to shape the direction of the District
Network programme and/or events.

Responsible to:
District Scout Network Commissioner.

Main Contacts (in addition to those responsible to and for):

Members of the District Network, The District Commissione and Deputy District Commissioners of the
District.

Main Tasks:

o Actively support Network members in shaping their own programme and events.

e Ensure that a safe, exciting and stimulating programme of events are available to Network members
across the District, taking into account the interests, abilities and number of members.

e Support the District Commissioner in development of the District and implementing the District plan.

Five Key Areas of Leadership for Network Programme Coordinators:

1. Providing direction - for member of the Scout Network to share time and activity.

2. Working with people - develop good working relationships based on trust and Scout values with the
under 25 adults of the District.

3. Achieving results - ensure the all initiatives and activity projects within the District are managed
appropriately and achieve the desired outcomes.

4. Using resources - work with the District Scout Network Commisissioner and Network members to
ensure that Scouting in the District is delivered in a safe manner.

5. Managing your time and skills - agreement of realistic goals and targets in all areas of activity and
communication.

Note: any other specific tasks are to be agreed with the District Scout Network Commissioner.

Always remembering Scouting roots...

“My belief is that we were put into this world of wonders and beauty
with a special ability to appreciate them, in some cases to have the
fun of taking a hand in developing them, and also in being able to help
other people instead of overreaching them and, through it all,

to enjoy life - that is, to be happy” Lord Baden-Powell.

#EastNorfolkScouts#SkillsForLife
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