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* Scout HQs Vision

* Team Based Scouting
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Scout HQs Vision




Making volunteering easier and more fun is
how we reach our North star... | ‘

| | More young
. - people gaining
. skills for life

Consistently and safely
deliver a great programme

Recruit more volunteers
and retain current ones
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What changes are happening pre-digital tools?

4 N

We will be introducing "Our
Volunteering Culture" into the
way we volunteer

Our Volunteering
Culture

This culture change will take
some time to embed, so itis
important to start this process

4 N

We will be moving from Exec

Committees & Exec Committee

members to Trustee Boards &
Trustees

Trustee Boards

We will be aligning with Charity

\_ _/

* New appointment process

Digital Changes

Commission good practice
\

* New membership systems and onboarding

* New learning system

\_
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We will be moving from our
current roles and structures to a
team-based approach to
volunteering

Team-Based
Approach

This will then be formalised
when the new membership

system goes live




Our Volunteering
Culture: Being
at our best

Making Scouts

r\Q/\ a great place
O to volunteer.
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Our Volunteering Culture:
Being at our Best

A shared understanding for what we do and say
as volunteers in Scouts, supporting each other,
following our values and being at our best,
while acting as role models for young people

o
Scouts
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How we Volunteer Together
Our Volunteering Culture

Our Volunteering Culture

We want Our Volunteering Culture to be
something we're all proud of

As volunteers in Scouts, we're proud to help young
people step up, speak up, dream big and gain the
skills they need for life

By working together, and living our values of
integrity, respect, care, belief and cooperation, our
aim is to have a positive, safe and rewarding
experience as volunteers for a movement we truly
believe in

It's not something ‘extra’ to do. It's at the heart of
everything we do and it's there to help us all
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How we Volunteer Together
Adopting a team-based approach

Section Structure

Team
Leader(s)

Team Team
Member Member

Section

Team

Young
Leader

Scouts
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How we Volunteer Together
Adopting a team-based approach

Group Structure

Help the group’s sections to run well Group :
Develop our volunteers and help Leadership
recruit new ones Team

Engage with the community
Enable growth and new provision
Manage incidents

Support effective processes (e.g.,
admin, finance, equipment, etc.)

Group

Plan and deliver a safe programme
Make sure admin is done correctly
Communicate with others

Look after section finances

Trustee i ¢ Look after the money
Board e  Ensure buildings and
: equipment are in good working
order

. Manage a risk register
. Make sure everyone follows legal
: requirements



How we Volunteer Together
Adopting a team-based approach

Group: 1st Anytown

Group

Leadership Team

Group
Leadership
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Group Trustee
Board
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How we Volunteer Together i o Make sure all District teams work well O
. ie Mak inclusi d :
Adopting a team-based approach ake sure all teams are inclusive an - Scouts f\uﬂ

: reflective of the local community

° Make sure safety and safeguarding :
H H responsibilities are fulfilled Explorers

DIStrICt StrUCture ° Support the District Youth Lead to make

: sure decisions are shaped by young people

Look after the money : P —— R
Ensure buildings and : 14-24 Team, for their
i i i . : Sections

L e goodwening Trustee [ 14 - 24 Team N @l i ¢ Support each Explorer,

e Manage a risk register Board Team : Young Leader and Scout
Make sure everyone follows legal Network section team
requirements S EEEsssEEEEsEEEEEsEEEEEsEEEEEEEEEEEEEEEEEsEEEEEEEEEEEEEE

e . : Group Leadership Teams

Pe Attract and welcome new : ie Support each of their section

: volunteers to Group and District . : teams

teams Volunteering m = e Develop our volunteers

ie Make sure volunteers are well- Development D Istrl ct Pe Engage with the community

supported Team Pe Enable growth and new provision

e Make sure volunteers are : ie Manage incidents

: recognised ° Support effective processes

° Help section teams run high-

quality programmes

ie Facilitate programme networking Programme

opportunities : =

Pe Provide access to specialist eam = I 1 €am S .

: expertise : Engage with the local community :

Grow sections and groups

Manage incidents

Manage administration, property and
equipment

° Manage approvals for activities
and permits



Current District Structure

Executive Committee
Chair — Mark Daniels
Secretary — Tracy Lacey, Treasurer — Lorraine Childerhouse
John Saddington, Gillian Mays, Glenn Chusonis,
Denise Goldspink, Peter Clarke, Dug Harrison,
ClIr Carl Annison
plus Youth, Explorer and Network Commissioners

Scouts

District Commissioner
Shelly O’Keefe

District Youth Commissioners
Harri Goldspink
& Jake Annison

Deputy District Commissioner
— PEOPLE
Gillian Mays

Deputy District Commissioner
PERCEPTION
Glenn Chusonis

Explorer
Commissioner
Sara Aitchison

Coordinator
Liam Segust

TASS Network
Commissioner [

Liam Segust

Active Support
Unit Manager
Gillian Mays

Want to Join
Coordinator

Angie Chusonis

Media Website

Explorer
Administrator
Colin Begley

TASS Team

Goldspink

Night’s Away
Advisors
Gerry Harman
& Teo Utting

Appointments
Secretary
Angie Chusonis

Local Training
Manager

Jennifer
Chetwynd

Training Advisors
Amanda Pulham
Carrie Gibbs
Colin Begley
Denise Goldspink
Gerry Harman
Jane Clarke
Jennifer Chetwynd
Robert Trueman
Shelly O’Keefe
Sue Trueman
Teo Utting
Tracy Lacey

District Appointment Advisory
Committee
John Saddington Chair
Glenn Chusonis Vice Chair
Gillian Mays
Peter Clarke
plus two Vice Presidents

Network
Programme
Coordinators
Jake Annison
Milly Lodge
Jack Parkes

Harri

Gerry
Harman

Young Leader
Manager
Denise Goldspink

Local Awards

Advisory Group

Angie Chusonis
Gillian Mays

Jennifer Chetwynd

Liam Segust

Shelly O’Keefe

Recommendation via the DC

ADC Scouts
Sue Trueman
& Carrie Gibbs

ADC
Cubs
Michelle Jones

ADC
Beavers
Amanda Pulham

District
Events Team
Harriet Goldspink
Chair
Amanda Pulham

Denise Goldspink !
Gillian Mays !
Jake Annison

Jennifer Chetwynd |

Shelly O’Keefe
Teo Utting (IT) ;
Tracy Lacey
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New District Structure - NEW Programme

* Central contact for
Explorers & Network
+ King’s Scout Award

°* Programme Leads,
DESC & DESA

* Official Sub-Teams

District Lead Volunteer
Shelly O’Keefe

District Youth Leads
Harri Goldspink

Scouts

& Jake Annison

14-24 Team Lead
(Kings Scout Award Recipient)
Liam Segust

Programme Leads
Explorers
Sara Aitchison
& Colin Begley

Programme Lead
Scouts
Sue Trueman
& Carrie Gibbs

Programme Lead
Cubs
Michelle Jones

Programme Lead
Beavers
Amanda Pulham

Sub Team
District Events
Harriet Goldspink
H Chair
Amanda Pulham
! Denise Goldspink
Gillian Mays
Jake Annison
Jennifer Chetwynd
Shelly O’Keefe
Teo Utting (IT)
Tracy Lacey

(All District Events)
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New District Structure — Programme 14-24 Scouts

* Representation of 14-24
Team Lead on Board
of Trustees

District Lead Volunteer
Shelly O’Keefe

District Youth Leads
Harri Goldspink
& Jake Annison

14-24 Team Lead
(Kings Scout Award Recipient) -
Liam Segust

Sub Team Sub Team Top Awards
Network Harri Goldspink
Programme Gerry Harman
Jake Annison
Milly Lodge Programme Lead

Young Leaders

I

Denise Goldspink

Explorers
Sara Aitchison
& Colin Begley

Programme Leads

Sub Team

District Events

Programme Lead
Scouts
Sue Trueman
& Carrie Gibbs

Harriet Goldspink
Chair
Amanda Pulham
Denise Goldspink

Programme Lead
Cubs
Michelle Jones

Gillian Mays
Jake Annison

Shelly O’Keefe

Programme Lead
Beavers
Amanda Pulham

Teo Utting (IT)
Tracy Lacey :

—— Jennifer Chetwynd ——
H (All District Events)
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New District Structure — Support (Perception) Scouts

District Lead Volunteer
Shelly O’Keefe

District Youth Leads
Harri Goldspink
& Jake Annison

Deputy District Lead Volunteer
Support Team Lead

Glenn Chusonis

14-24 Team Lead
(Kings Scout Award Recipient) -
Liam Segust

Media
Team

Website
Team

Data
Lead

Sub Team

Support Network
Teams Programme
Adventurous Jake Annison
Activity etc. Milly Lodge

Sub Team Top Awards

Harri Goldspink
Gerry Harman

Programme Lead
Young Leaders

Programme Leads
Explorers
Sara Aitchison
& Colin Begley

Programme Lead
Scouts
Sue Trueman
& Carrie Gibbs

Programme Lead
Cubs
Michelle Jones

Programme Lead
Beavers
Amanda Pulham

Denise Goldspink

Sub Team
District Events
Harriet Goldspink
Chair
Amanda Pulham
Denise Goldspink
Gillian Mays
Jake Annison
Jennifer Chetwynd
Shelly O’Keefe
Teo Utting (IT)
Tracy Lacey

(All District Events)
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District Lead Volunteer
Shelly O’Keefe

District Youth Leads

New District Structure — Development (People) Scouts

Harri Goldspink
& Jake Annison

Deputy District Lead Volunteer
Volunteer Development Team Lead
Gillian Mays

Deputy District Lead Volunteer

Support Team Lead
Glenn Chusonis

14-24 Team Lead

(Kings Scout Award Recipient)

Liam Segust

Team Lead
Gillian Mays

Retired Members

Media
Team

Sub Team
Night’s Away
Gerry Harman
& Teo Utting

Welcome
Team Lead

Angie Chusonis
(Want to Join)

Sub Team

Sub Team Top Awards

Harri Goldspink
Gerry Harman

Programme Lead

Website Data Support Network
Team Lead Teams Programme
Adventurous Jake Annison
Activity etc. Milly Lodge
[

Welcome Conversation
Volunteers
Gillian Mays (All)

Learning Team
Lead/Trainer
Jennifer
Chetwynd

Learning Assessor Team
Amanda Pulham Gt.var
Carrie Gibbs 29 Gorl
Colin Begley Acle
Denise Goldspink 1st Gorl
Gerry Harman N/Away
Jane Clarke Belton
Jennifer Chetwynd Mgr
Robert Trueman Bradwell
Shelly O’Keefe All
Sue Trueman Martham
Teo Utting N/Away
Tracy Lacey North Yar

Glenn Chusonis (All)
John Saddington (Trustee)
Peter Clarke (Sections)
Shelly O’Keefe (All)

More Section Reps needed

Young Leaders

Programme Leads
Explorers
Sara Aitchison
& Colin Begley

Programme Lead
Scouts
Sue Trueman

& Carrie Gibbs

Programme Lead
Cubs
Michelle Jones

Programme Lead
Beavers

Amanda Pulham

Denise Goldspink

Sub Team
District Events
Harriet Goldspink
Chair
Amanda Pulham
Denise Goldspink
Gillian Mays
Jake Annison

Shelly O’Keefe
Teo Utting (IT)
Tracy Lacey

(All District Events)

— —
—' Jennifer Chetwynd ‘—
'
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New District Structure —- The Complete Picture

Board of Trustees
Mark Daniels Chair

Secretary — Tracy Lacey, Treasurer — Lorraine Childerhouse
John Saddington, Gillian Mays, Glenn Chusonis,
Denise Goldspink, Peter Clarke, Dug Harrison,

CllIr Carl Annison (review all members post AGM election)
plus Youth Leads and 14-24 Team Leader

Scouts

District Lead Volunteer
Shelly O’Keefe

District Youth Leads
Harri Goldspink
& Jake Annison

Deputy District Lead Volunteer
Volunteer Development Team Lead

Gillian Mays

Deputy District Lead Volunteer

Support Team Lead
Glenn Chusonis

14-24 Team Lead
(Kings Scout Award Recipient)

Liam Segust

Retired Members
Team Lead
Gillian Mays

Media
Team

Website
Team

Data
Lead

Sub Team
Night’s Away
Gerry Harman
& Teo Utting

Welcome
Team Lead

Support
Teams
Adventurous
Activity etc.

Sub Team
Network
Programme
Jake Annison

Sub Team Top Awards
Harri Goldspink
Gerry Harman

Milly Lodge

Angie Chusonis
(Want to Join)

Learning Team
Lead/Trainer
Jennifer
Chetwynd

Learning Assessor Team
Amanda Pulham Gt.vyar
Carrie Gibbs 29 Gorl
Colin Begley Acle
Denise Goldspink 1st Gorl
Gerry Harman N/Away
Jane Clarke Belton
Jennifer Chetwynd mgr
Robert Trueman Bradwell
Shelly O’Keefe All
Sue Trueman Martham
Teo Utting N/Away
Tracy Lacey North Yar

Welcome Conversation
Volunteers
Gillian Mays (All)
Glenn Chusonis (All)
John Saddington (Trustee)
Peter Clarke (Sections)
Shelly O’Keefe (All)

More Section Reps needed

Programme Leads
Explorers
Sara Aitchison
& Colin Begley

Programme Lead
Scouts
Sue Trueman

Sub Team Adult Award
Angie Chusonis
Gillian Mays
Jennifer Chetwynd
Liam Segust
Shelly O’Keefe (Admin)

& Carrie Gibbs

Programme Lead
Cubs
Michelle Jones

Programme Lead
Beavers
Amanda Pulham

Programme Lead
Young Leaders
Denise Goldspink

Harriet Goldspink

Amanda Pulham
Denise Goldspink

Jennifer Chetwynd

Sub Team
District Events

Chair

Gillian Mays
Jake Annison

Shelly O’Keefe
Teo Utting (IT)
Tracy Lacey

(All District Events)
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How we Volunteer Together O
Adopting a team-based approach Scout S \V/Q

County Structure

R . ie Make sure all County teams work well

ie Look after the money . Make sure all teams are inclusive and reflective of the
ie Ensure buildings and ) local community

equipment are in good working order : Trustee Board —— Leadership : o Make sure safety and safeguarding responsibilities are
i ¢  Manage a risk register : Team : fulfilled

Support the County Youth Lead to support sections to
be shaped by young people

. Make sure everyone follows legal
requirements

i For County teams and District Lead
{ Volunteers:

‘e Attract and welcome new Volunteering .
volunteers Developmen C o u nty Districts
e Ensure volunteers are well- t Team
supported
P Ensure volunteers are recognised :
o Provide events best run at scale Programme
Pe Lead the assessments for activity permits T
° Manage approval for activities and eam [l | Cam .
............ GG Engage with the local community

) Manage incidents
o Manage administrative tasks :
o Manage property and equipment
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Roadmap for Change in East Norfolk

~

K Cleaning up Compass

* Brief on Trustee Board
Changes and NEW
Constitutions

4 )

* Review Our Volunteering Culture
* Introduce Trustee Board changes

* Introduce the NEW District Teams
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-

* Adopt Trustee Board / Constitutions

* Continue introducing use of NEW teams to
the Scout Groups and Explorer Units

* Start planning for New District

K Teams /

o

AN

J

e

JULY - OCTOBER 23

JANUARY - MARCH 23

4 N

* Provide additional support to those
continuing to move to NEW teams
and Trustee Board changes

Continue embedding Our
Volunteering Culture

* Prepare for migration to NEW digital

tools

-

* Ensure new team structures at all levels
are reflected on the membership system
accurately

 Start utilising the NEW POR version

* Support Scout Groups and the District

AN

Team to utilise the NEW digital tools

* Continue embedding Our
Volunteering Culture and
digital tools into all areas

* Feedback on future needs for
digital systems

* Celebrate our successes!

~

J

NOVEMBER 23 - JANUARY 24 FEBRUARY 24 MARCH 24 Onwards



Thank you
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